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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT 
For the year ended 31 March 2018 

BOARD REPORT 

The Board presents its report together with the audited financial statements for the year ended 
31 March 2018 for Glebe Housing Association Limited. 

Principal Activities 

Glebe Housing Association provides affordable rented and leasehold accommodation to older 
people in housing need and care for older people through its nursing home at Glebe Court. 

Glebe Housing Association is a community based housing association which has been 
providing sheltered housing, support and care to people in need since 1976. The Association 
currently manages 202 sheltered dwellings and a 47-bed nursing home. It is an exempt charity 
registered under the Co-operative and Community Benefit Societies Act 2014 and is registered 
with the Regulator of Social Housing and the Care Quality Commission. 

Review of the year 

There have been many highlights during the year including: 

• Re-assessed and gained an attainment of Good rating award from the Care Quality 
Commission (CQC) for our Nursing Home 

• Implementation of fire safety improvement works to our older apartments 

• Progression of our mechanical and electrical major works project at Sarjeant and Willis 
Court resulting in works commencing in July 2018 

• Organisational review commenced 

• Collaboration with other smaller housing associations through our G320 membership and 
participation in peer benchmarking groups 

• Continued high occupancy levels across our sheltered housing and Nursing Home 

The Association delivered a strong operating and financial performance in 2018. Annual surplus 
for the year £555,612 (2017: £337,595). The surplus is in line with budget. 

Demand for our leasehold and rental accommodations remains high. 

The Association's financial position remains strong with the 31 March 2018 balance sheet 
containing £3.9 million of cash and current asset investments compared to £3.6 million in 2017 
and £8.3 million of net assets compared to £7.7 million in 2017. 

The Association continues to invest in its housing through its development programme. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT 
For the year ended 31 March 2018 

Governance 

We have a robust system of rules, codes, management, policies and procedures to help 
maintain a high standard of governance and conduct and remain compliant with legal 
requirements. 

The Association's Constitution is the National Housing Federation's (NHF) Model Rules 2015 
as amended and approved by the Regulator in 2015. The Board continues to follow the NHF's 
Governance Code, Code of Conduct 2012 and its own code of conduct, Conduct Becoming. 

During the year an external consultancy organisation undertook a review of our governance 
arrangements and as a result the Finance, Audit and Scrutiny Committee was replaced with an 
Audit and Risk Committee, acting on the delegated authority of the Board to consider the works 
and outputs of external and internal audit functions and the overall risk environment of the 
orga n isation. 

The Remuneration Committee was renamed the Nominations and Remuneration Committee 
and advises the Board on the succession, recruitment, induction and training of non-executive 
Board members and manages the recruitment process ensuring recruitment is on the basis of 
the necessary skills and competencies to carry out the function. It also serves as the committee 
which considers the Chief Executive's remuneration. 

The Association uses the main principles of the NHF codes in a way that is proportionate to its 
size. The governance code recognises that NHF members may choose other mechanisms to 
achieve compliance with the principles and provisions within the code based on the scale and 
complexity of individual organisations. 

The Association engaged an external consultancy organisation to report on its compliance with 
the Regulator of Social Housing Governance and Financial Viability Standard. This provides an 
independent review and guidance on improvements in governance and good practice. The 
assessment has delivered assurance of compliance with the standard but has also identified 
areas for improvement in the year ahead. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Board 

The Board is made up of 8 members. Board members are non-executive and for legal 
purposes are considered directors. 

The Association seeks to ensure that the Board, collectively, has the range of skills, qualities 
and experience required to conduct the affairs of the Association. The new members this year 
bring the required skills set to the Board to deliver on its plans. 

Board members, all of whom are non-executive, are drawn from a diverse range of 
backgrounds in business and professional life bringing a broad range of experience to Board 
decision making. The Board do not receive remuneration for their services to the Association 
and are only reimbursed for incidental expenses incurred in their role as Board Members. 
Clear distinctions exist between the role of the Board and the Executive Management Team 
(EMT) to which day to day management is delegated. Matters of policy, strategy and budget 
planning are prepared by the EMT for consideration and approval by Board members. 

Board members act in the best interests of the Association, adopt high standards of probity and 
integrity and avoid conflicts of interest. They have a high record of attendance at formal 
meetings and regularly attend meetings and other functions as required. All members subscribe 
to the shared values of Glebe Housing Association. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Shareholders 

Shareholding membership is open to residents, partners and those living and working in the 
communities we serve who have an interest in and commitment to the Association's work and 
the needs of the communities and people we serve. 

The Association's Constitution is the National Housing Federation (NHF) Model Rules 2015 as 
amended and approved by the Regulator in 2015. 

Progress against corporate priorities is reviewed regularly by the Board following presentation 
of strategic, operational and financial updates. The Board holds an annual strategic planning 
day. 

The Annual General Meeting is held in the autumn of the year when Board members are 
elected. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Business Plan 2016 to 2020 

The major heating and hot water project to Sarjeant and Willis Court commenced in July 2018. 

The project went out to tender in March 2018, the tender process was completed and the 
contractor chosen. The tender price agreed is £3.6 million (excl VAT). This will be funded by 
the Association's reserves and a bank loan. 

Following the Board strategy day in November 2017, review of the domiciliary care service was 
made and it was decided after consideration, to wind up the service in March 2018. This was 
due to the domiciliary care market being highly competitive and required scale which the 
Association didn't have to make this area cost effective. 

Executive Management Team 

This comprises of the Chief Executive, Finance Manager, Maintenance Contracts Manager, 
Registered Manager for the Nursing Home and Interim Head of Housing. The members of the 
Executive Management Team act as the executive officers within the authority delegated to 
them by the Board. 

8 



Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Value for Money/Metrics 

Value for Money is a key objective for Glebe Housing Association. 

From 2017-18 the Association is no longer required to produce a Value for Money self 
assessment, instead it is a requirement from the Regulator of Social Housing that the 
Association publish performance evidence in our annual accounts against seven key metrics. 

The metrics are: reinvestment, new supply delivered; gearing; earnings before interest, tax, 
depreciation, amortization, major repairs included (EBITDA MRI) interest cover; headline 
social housing cost per unit; operating margin; return on capital employed (ROCE). 

The new Value for Money Standard requires associations to report in their accounts how 
they have performed against their own metrics and, how that performance compares to 
peers. 

The table below highlights the metrics, including previous year's performance, as well as this 
year's and the 2018-19 forecast: 

2016-17 2017-18 
Reinvestment % 4% 10% 49% 
New supply delivered % (see note below) nIa nIa nIa 
Gearing % -96% -98% -22% 
EBITDA MRI interest cover % (see note 
below) nIa nIa 1646% 
Headline social housing cost per unit 14010 15100 16112 
Operating margin % 7% 3% 4% 
ROCE 3.4% 5.4% 2.9% 

Explanation of the RSH Metrics and our performance 

The new RSH metrics focus upon measures of efficiency, effectiveness and 
economy:- 

1. Reinvestment % - the investment in properties (existing stock and new 
supply) as a percentage of the value of total properties held. We are increasing 
the level of investment in properties as major components are replaced with the 
forecast for 2018/19 reflecting a major heating and hot water project for the 
sheltered apartments. 

2. New supply delivered (social housing units) % - the number of new social 
housing units delivered as a proportion of total social housing units owned. We 
do not currently have any new homes in development. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

3. Gearing % - net debt as a percentage of the value of total properties held. 
Our gearing is negative as we currently hold net cash reserves with no new 
loans due to be taken on until 2018/19 as result of the heating and hot water 
project. However we expect to retain net cash reserves in 2018/19. 

4. EBITDA MRI Interest cover % - the level surplus generated compared to the 
interest payable. We had almost no loan interest payable for 2016/17 and 
2017/18 with existing loans having being repaid in 2017/18 so no figure as 
reported. Interest on new loans in 2018/19 will remain very low in relation to the 
anticipated surplus. 

5. Headline social housing cost per unit - social housing costs (as defined by 
the regulator) divided by total units owned and / or managed. 

6. Operating margin (social housing lettings only) % - operating surplus (deficit) 
from social housing lettings divided by turnover from social housing lettings. 

7. Return on capital employed (ROCE) % - compares the overall operating 
surplus to total assets less current liabilities. The operating surplus includes 
profits on the sale of bungalows which were higher in 2017/18. 

e, 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Our Business Plan includes a set of objectives to make the best use of our resources to deliver 
high quality services and accommodation as efficiently, effectively and economically as 
possible freeing up resources which can be re-invested to provide added value. 

Through our financial management we procure goods and services with value for money in 
mind. 

The importance of investing in our properties is recognised and we have a clear plan to deliver 
this. 
The Association's Value for Money principle is considered throughout its governance structure. 

The Board have overall responsibility for delivering Value for Money and ensuring its principles 
are applied in the delivery of services, strategic planning and investment decisions. Residents 
have a vital role to play in assessing and enhancing Value for Money. Customer feedback is 
used to identify areas for improvement and to help learn from mistakes in service delivery. 

In 2018-19 we plan to: 

• Build on improvements to customer satisfaction, particularly in relation to repairs and 
maintenance 

• Review the Adam's Hall restaurant service 
• Identify efficiencies in other areas of the organisation through the restructuring of the 

organisation 
• Install CCTV in Glebe Court Nursing Home 
• Introduce new rent regime fallowing findings in Savill's rent restructure report 

We provide high quality homes and services to our residents and do this by managing our 
resources effectively. Working directly with older adults we focus on wellbeing and social 
connection for our residents through the services and programmes we provide. 

Efficiency through procurement continues to be a focus to assist us in our Value for Money 
approach. The recent recruitment of the Association's Maintenance Contracts Manager drives 
forwards the Association's aim for not only economic value but quality in our contract services. 

The Association carried out residents' surveys concentrating on service improvement and 
efficiencies in our restaurant. We also circulate regular resident newsletters to update on 
changes and developments within the Association. 

We continue to be members of the smaller housing associations' benchmarking group through 
SPBM Acuity. This allows us to benchmark our performance within our sectoral group of 
housing for older people where we perform well against the key areas of voids, arrears and 
repairs and from 2018, now includes nursing home performance. Our Tenant Panel continues 
to scrutinise our performance and service delivery in key areas such. 

The Association granted 13 tenancies in 2018 (10 in 2017). Losses due to voids far rented 
properties decreased to 0.84% 2018 (1.01% 2017). Losses due to voids at Glebe Court 
increased marginally to 1.58% in 2018 (1.46% 2017). 

The Nursing Home maintains its Gold Standards Framework rating of "Platinum" and a "Good" 
cac rating. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
F or the year ended 31 March 2018 

Internal Controls 

The Board of the Association has overall responsibility for establishing and maintaining the 
system of internal controls and for reviewing its effectiveness. 

The system of internal controls is designed to manage, rather than eliminate risk and to provide 
reasonable assurance that key business objectives and expected outcomes will be achieved. 

In meeting its responsibilities, the Board has adopted a risk-based approach to internal controls 
which are embedded within normal management and governance processes. The approach 
includes regular evaluation of the nature and extent of risks to which the Association is exposed 
and is consistent with good practice principles outlined in the regulatory and other guidance. 

The process adopted by the Board in reviewing the effectiveness of the system of internal 
controls, together with some of the key elements of the control framework includes: 

Identification and Evaluation of Key Risks 

Management responsibility has been clearly defined for the identification, evaluation and 
control of significant risks. The Executive Management Team regularly considers these 
significant risks, creating and monitoring a risk map which is reviewed and approved by the 
Board. The Chief Executive is responsible for reporting to the Board any significant changes 
affecting key risks. 

Monitoring Arrangements 

A process of control and self-assessment and regular management reporting on control issues 
provides assurance to the Executive Team and to the Board. This includes a rigorous 
procedure for ensuring that corrective action is taken in relation to any significant control 
issues. This covers all operational areas and is not limited to those with material impact on the 
financial statements. There are also regular Internal Audit reviews of key areas decided by the 
Board. 

Control environment and control procedures 

The Board retains responsibility for a defined range of issues covering strategic, operational, 
financial and compliance issues including new business investment, treasury strategy, new 
investments projects, data protection, fraud prevention and detection and health and safety 
standards. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

Information and financial reRorting systems 

Key Policies 

The Board retains responsibility for reviewing and approving the key strategies and policies that 
are designed to provide effective control. Glebe Housing Association has a full set of policies 
and procedures which seek to safeguard the Association against risk. 

The internal control framework and risk management process are subject to regular review by 
Glebe's internal auditor who is responsible for providing independent assurance to the Board. 

The Board confirms that there is an on-going process for identifying, evaluating and managing 
significant risks faced by the Association. This process has been in place throughout the year 
under review, up to the date of this report and is reviewed regularly by the Board. 

Going Concern 

The Board has a reasonable expectation that the Association has adequate resources to 
continue in operational existence for the foreseeable future. These financial statements are 
prepared on a going concern basis. 

Annual General Meeting 

The Association's annual general meeting will be held on 26 September 2018. 

Auditor 

RSM UK Audit LLP have expressed a willingness to continue in office as auditor and a 
resolution to reappoint them will be proposed at the Annual General Meeting. 

Statement of Board's Responsibilities 

The Co-operative and Community Benefit Societies Act 2014 and registered social housing 
legislation require the Board to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the Association and of the surplus or deficit for that 
period. In preparing these financial statements, the Board is required to: 

select suitable accounting policies and then apply them consistently; 

make judgments and estimates that are reasonable and prudent; 

state whether applicable accounting standards have been followed, subject to 
any material departures disclosed and explained in the financial statements; 

prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the Association will continue in business. 
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Glebe Housing Association Limited 
REPORT OF THE BOARD OF MANAGEMENT (CONTINUED) 
For the year ended 31 March 2018 

The Board is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Association and to enable it to ensure that the 
financial statements comply with the Co-operative and Community Benefit Societies Act 2014, 
The Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered 
Providers of Social Housing. It has general responsibility for taking reasonable steps to 
safeguard the assets of the Association and to prevent and detect fraud and other irregularities. 

Statement as to disclosure of information to auditors 

The Board has confirmed that, as far as it is aware, there is no relevant audit information of 
which the auditors are unaware. Each of the Board members has confirmed that they have 
taken all steps which they ought to have taken as members of the Board, in order to make 
themselves aware of any relevant audit information and to establish that it has been 
communicated to the auditor. 

Daniel Blake 
Chairman 

Date: lS I~ hß 
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Glebe Housing Association Limited 
AUDITOR'S REPORT 
For the year ended 31 March 2018 

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GLEBE HOUSING 
ASSOCIATION LIMITED 

Opinion 
We have audited the financial statements of Glebe Housing Association Limited (the 
'Association') for the year ended 31 March 2018 which comprise Statement of Comprehensive 
Income, Statement of Changes in Reserves, Statement of Financial Position, Statement of 
Cash Flows and notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards including FRS 102 
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" (United 
Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the Association's affairs as at 31 March 2018 
and of its income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; 

• have been prepared in accordance with the requirements of the Co-operative and 
Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and 
the Accounting Direction for Private Registered Providers of Social Housing 2015. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor's responsibilities for the audit of the financial statements section of our report. We 
are independent of the Association in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require 
us to report to you where: 

• the Board's use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate; or 

• the Board has not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the Association's ability to continue 
to adopt the going 
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Glebe Housing Association Limited 
AUDITOR'S REPORT (CONTINUED) 
For the year ended 31 March 2018 

concern basis of accounting for a period of at least twelve months from the date when 
the financial statements are authorised for issue. 

Other information 
The other information comprises the information included in the annual report, other than the 
financial statements and our auditor's report thereon. The Board is responsible for the other 
information. Our opinion on the financial statements does not cover the other information and, 
we do not express any form of assurance conclusion thereon. 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Co-operative and 
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 

• A satisfactory system of control over transactions has not been maintained; or 

• the Association has not kept proper accounting records; or 

• the financial statements are not in agreement with the books of account of the 
Association; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of the Board 
As explained more fully in the Board's responsibilities statement set out on page 13, the 
Board is responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the Board determines is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board is responsible for assessing the Association's 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Board either intends to 
liquidate the Association or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
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Glebe Housing Association Limited 
AUDITOR'S REPORT (CONTINUED) 
For the year ended 31 March 2018 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council's website at: 
https:llwww.frc.org.uklauditorsresponsibilities.This description forms part of our auditor's 
report. 

The engagement partner on the audit resulting in this independent auditor's report is Andrew 
Monteith. 

Use of our report 
This report is made solely to the Association's members as a body, in accordance with Part 7 
of the Co-operative and Community Benefit Societies Act 2014. Our audit work has been 
undertaken so that we might state to the Association's members those matters we are 
required to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
Association and the Association's members as a body, for our audit work, for this report, or for 
the opinions we have formed. 

RSM UK Audit LLP 
Statutory Aud itor 
Chartered Accountants 
Malborough House 
Victoria Road South 
Chelmsford 
Essex 
CM1 1LN 

r=> Date: Ò ~\'\-~ ~c\~ 
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Glebe Housing Association Limited 
STATEMENT OF COMPREHENSIVE INCOME 
For the year ended 31 March 2018 

Notes 2018 2017 

£ £ 

TURNOVER 5,916,841 4,402,058 

Cost of sales (1,665,830) (635,777) 

Operating costs (3,709,968) (3,441,969) 

OPERATING SURPLUS 2 541,041 324,312 

Interest receivable 3 24,287 32,122 

Interest and finance costs payable 4 (9,717) (18,839) 

SURPLUS AND TOTAL COMPREHENSIVE 
INCOME FOR THE YEAR 555,612 337,595 

The operating surplus shown above arises from the Association's continuing operations. 

On behalf of the Board of Management: 

(À/L 
Chairman - Daniel Blake Secretary _ ~ <Jl---- 
Chair of Audit & Risk Committee - Aida Abou-Rahme 
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Glebe Housing Association Limited 
STATEMENT OF CHANGES IN RESERVES 
For the year ended 31 March 2018 

Called up 
share Revenue 
capital reserve Total 

£ £ £ 

Balance at 1 April 2016 32 7,359,633 7,359,665 

Shares issued during the year 7 7 

Surplus and total comprehensive income for the year 337,595 337,595 

BALANCE AT 31 MARCH 2017 39 7,697,228 7,697,267 

Balance at 1 April 2017 39 7,697,228 7,697,267 

Shares forfeited during the year (5) (5) 

Surplus and total comprehensive income for the year 555,612 555,612 

BALANCE AT 31 MARCH 2018 34 8,252,840 8,252,874 
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Glebe Housing Association Limited 
STATEMENT OF FINANCIAL POSITION 
Asat31 March2018 

Notes 2018 2017 

£ £ 
TANGIBLE FIXED ASSETS 
Housing properties 7a 3,985,087 3,705,088 
Other fixed assets 7b 2,495,382 2,507,298 

6,480,469 6,212,386 

CURRENT ASSETS 
Stocks and work in progress 8 4,804 4,804 
Debtors 9 100,266 119,677 
Current asset investments 10 1,474,026 2,216,733 
Cash at bank and in hand 2,416,736 1,354,591 

3,995,832 3,695,805 

CREDITORS: Amounts falling due within one year 11 (413,646) (280,353) 

NET CURRENT ASSETS 3,582,186 3,415,452 

TOTAL ASSETS LESS CURRENT LIABILITIES 10,062,655 9,627,838 

CREDITORS: Amounts falling due after more than one year 12 (1,152,781) (1,175,571) 

PROVISIONS FOR LIABILITIES 
Multi-employer pension scheme deficit contributions 16 (657,000) (755,000) 

NET ASSETS 8,252,874 7,697,267 

CAPITAL AND RESERVES 
Called up share capital 
Revenue reserve 

17 34 
8,252,840 

39 
7,697,228 

8,252,874 7,697,267 

The Financial Statements on pages 18 to 35 were approved and authorised for issue by the Board of 
Mp:zJUIY 2018 and were signed on its behalf by: ~ ~ 

Chairman - Daniel Blake Secretary - Patricia Goan 

)~WIL 
Chair of Audit & Risk Committee - Aida Abou-Rahme 
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Glebe Housing Association Limited 
STATEMENT OF CASH FLOWS 
For the year ended 31 March 2018 

NET CASH GENERATED FROM OPERATING ACTIVITIES (see note below) 

CASH FLOW FROM INVESTING ACTIVITIES 
Purchase of tangible fixed assets 
Interest received 

NET CASH USED IN INVESTING ACTIVITIES 

CASH FLOW FROM FINANCING ACTIVITIES 
Interest paid 
Repayment of bank borrowings 
Shares (redeemed)/issued 

NET CASH GENEERATED FROM OPERATING ACTIVITIES (see note below) 

NET CASH USED IN FINANCING ACTIVITIES 

NET INCREASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 

CASH AND CASH EQUIVALENTS CONSISTS OF: 
Cash at bank and in hand 
Current asset investments 

RECONCILIATION OF NET CASH GENERATED FROM OPERATING ACTIVITIES 

CASH FLOW FROM OPERATING ACTIVITIES 
Surplus for the year 
Depreciation charges 
Loss on disposal of tangible fixed assets 
Decrease in stock 
(Increase)/decrease in debtors 
Increase/(decrease) in creditors 
Pension costs less contributions payable 
Adjustments for investing or finance activities 

Social housing grants utilised in the year 
Interest payable 
Interest receivable 

2018 2017 
£ £ 

709,432 369,591 

(387,489) (234,962) 
24,287 32,122 

(363,202) (202,839) 

(717) (3,073) 
(26,070) (31,220) 

(5) 7 

(363,202) (202,839) 

(709,432) (369,591) 

(26,792~ (34,285) 

319,439 132,466 

3,571,324 3,438,858 

3,890,762 3,571,324 

2,416,736 
1,474,026 

3,890,762 

555,612 
235,314 

1,810 

19,412 
39,644 
(98,000) 

(20,790) 
717 

(24,287) 

709,432 

1,354,591 
2,216,733 

3,571,324 

337,595 
219,343 

5,000 
383 

(52,861) 
(33,029) 
(57,000) 

(20,790) 
3,073 

(32,122) 

369,591 
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Glebe Housing Association Limited 
ACCOUNTING POLICIES 
For the year ended 31 March 2018 

GENERAL INFORMATION 

Glebe Housing Association Limited is a society registered under The Co-operative and Community Benefit 
Societies Act 2014 (No.19874R) and a private registered provider of social housing in the United Kingdom. The 
address of the registered office is Glebe House, Bencurtis Park, West Wickham BR4 9QD. The Association 
constitutes a public benefit entity as defined by FRS 102. 

BASIS OF PREPARATION 

The financial statements have been prepared in accordance with UK Generally Accepted Accounting Practice 
(UK GAAP) including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK 
and Republic of Ireland (FRS 102), the Statement of Recommended Practice for Social Housing Providers 
2014 (SORP), and with the Accounting Direction for private registered providers of social housing in England 
2015. The financial statements are also prepared under the requirements of the Housing and Regeneration 
Act 2008 and the Co-operative and Community Benefit Societies Act 2014. The financial statements have 
been prepared on a going concern basis under the historical cost convention, modified to include certain items 
at fair value. The financial statements are prepared in sterling (£), which is the functional currency of the 
Association, and rounded to the nearest £1. 

The significant accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all years presented unless otherwise stated. 

TURNOVER 

Turnover is measured at the fair value of the consideration received or receivable net of VAT and trade 
discounts. The policies adopted for the recognition of turnover are as follows: 

Turnover represents rental and service charge income receivable, income from sale of properties 
constructed or acquired for resale, nursing and domiciliary care fees, restaurant takings, donations and grants 
received, net of value added tax where applicable which are recognised in the period for which they are 
receivable. 

GOVERNMENT GRANTS 

Social housing grants received from the Regulator of Social Housing for capital projects are recognised at the 
fair value of the grant received or receivable. Where the assets are accounted for using the cost model then 
the government grant is accounted for using the accruals model. The difference between the fair value of the 
asset and the consideration is recognised as a liability and amortised over the useful economic life of the asset. 
This amortisation is recognised within turnover. 

GLEBE COURT CONSERVATORY GRANT 

During 2003 the Association received grants from the Glebe Court Residents Support Group covering the full 
costs of construction of the new conservatory at Glebe Court. These grants have been accounted for as 
deferred income which is released to comprehensive income to match the depreciation charge on the asset. 
Depreciation of the Glebe Court conservatory began in 2003/4. 

INTEREST RECEIVABLE 

Interest on funds held on deposit is included when receivable. This is normally upon notification of the interest 
paid or payable by the Bank. 
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Glebe Housing Association Limited 
ACCOUNTING POLICIES (cont.) 
For the year ended 31 March 2018 

TANGIBLE FIXED ASSETS 
Tangible fixed assets (including social housing properties) are stated at cost less accumulated depreciation and 
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating 
as intended such as the cost of acquiring land and buildings, consultancy and development costs and expenditure 
on improvements. 

Housing properties are maintained to a high standard, with both day to day and cyclical maintenance programme 
expenditure being charged in the accounts as incurred. 

No value is included in the accounts in respect of freehold reversions attributable to bungalows sold on long lease. 

Depreciation is charged on all other completed fixed assets, excluding land, at rates calculated to write down each 
asset over its expected useful life, as follows: 

Completed Properties 
Glebe House 
Glebe Court Conservatory 
Motor vehicles 
Furniture and equipment 

over 3 to 100 years (see below) 
over 60 years 
over 20 years 
15% pa on cost 
10-20% pa on cost 

Major components are treated as separable assets and depreciated over their expected useful economic lives or 
the lives of the structure to which they relate, if shorter, at the following annual rates: 

Main fabric/structure 1.42% 
Roof structure & covering 3.43% 
Windows & external doors 3.61% 
Gas boilers/fires 6.67% 
Kitchens 5.00% 
Shower roomslWCs 3.33% 
Mechanical systems 3.33% and 16.98% 
Electrics 3.33% and 21.96% 
Lifts 5.00% 

Assets under construction are carried at cost and are not depreciated until they are available for use. 

Finance costs incurred in relation to the construction of tangible fixed assets are not capitalised. 

The Association does not incur significant incremental development overheads in connection with the 
management of developments and as such no overheads are capitalised. 

Works to existing properties which replace a component that has been treated separately for depreciation 
purposes, along with those works that result in an increase in rental income over the lives of the properties, 
reduce future maintenance costs or result in a significant extension of the life of the property, are capitalised as 
improvements. 

Freehold buildings are reviewed for impairment regularly. Impairments resulting in a major reduction in service 
potential are recognised in the Statement of Comprehensive income. 

STOCKS AND WORK IN PROGRESS 
Stocks and work in progress are stated at the lower of cost and net realisable value. 
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Glebe Housing Association Limited 
ACCOUNTING POLICIES (cont.) 
For the year ended 31 March 2018 

CASH AND CASH EQUIVALENTS 
Cash and cash equivalents include cash in hand and short-term investments shown as current asset 
investments. 

EMPLOYEE BENEFITS 
The Association participates in a multi-employer pension scheme where it is not possible in the normal course 
of events to identify separately the assets and liabilities of participating employers on a consistent and 
reasonable basis. Consequently the plan is accounted for as a defined contribution plan. Where the plan is in 
deficit and where the Association has agreed, with the plan, to participate in a deficit funding arrangement the 
Association recognises a liability for this obligation. The amount recognised is the net present value of the 
contributions payable under the agreement that relates to the deficit. This amount is expensed in surplus or 
deficit. The unwinding of the discount is recognised as a finance cost. 

FINANCIAL INSTRUMENTS 
The Association only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured 
at amortised cost with bank loans measured at amortised cost using the effective interest method. 

DEBTORS AND CREDITORS 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the statement of comprehensive income 
in operating costs. 

LOANS AND BORROWINGS 
Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, 
they are measured at amortised cost using the effective interest rate method, less impairment. 

IMPAIRMENT 
Assets not measured at fair value are reviewed for any indication that the asset may be impaired at each 
balance sheet date. Impairment of fixed assets is assessed at the level of each separate development. The key 
indicators considered are the obsolescence of the whole, or a significant part, of the asset, changes in 
government policy, regulation or legislation with material detrimental effects and changes in demand which are 
considered irreversible. If such indication exists, the recoverable amount is estimated and compared to the 
carrying amount. Where the carrying amount exceeds its recoverable amount, an impairment loss is 
recognised in expenditure through the statement of comprehensive income. 
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Glebe Housing Association Limited 
ACCOUNTING POLICIES (cont.) 
For the year ended 31 March 2018 

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY 
In the application of the Association's accounting policies, the Board is required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the circumstances. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that period, or in 
the period of the revision and future periods where the revision affects both current and future periods. 

The critical judgements and key sources of estimation uncertainty in applying the Association's accounting policies are 
as follows: 

Multi-employer defined benefit pension scheme: 
The scheme is accounted for as defined contribution scheme. Details of the scheme and the reasons for the 
accounting treatment are given in the note above and Note 16. 

As stated above the Association recognises a liability for pension deficit funding at its net present value. The discount 
rate used is a key source of estimation uncertainty and the Association has adopted the rate advised by the scheme 
provider as set out in Note 16. The costs and the deficit funding liability arising from the scheme are subject to the 
assumptions employed by the scheme's actuary in valuing the scheme and assessing required contribution rates. 

Useful economic lives of tangible assets and components: 
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and 
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are 
amended when necessary to reflect current estimates, based on future developments, economic utilisation and the 
physical condition of the assets. 

See note above on Tangible Fixed Assets for the useful economic lives for each class of assets and note 7 for the 
carrying amount of Tangible fixed assets. 

Impairment of housing properties 
In assessing whether there are any indications of impairment of housing properties the Association has estimated the 
recoverable amount, being the value in use in respect of service potential using depreciated replacement cost as the 
measure. In measuring depreciated replacement cost assumptions have been applied concerning the the cost of 
building replacements and the cost of purchasing replacement properties in the immediate locality for similar use. 

GOING CONCERN 
The Board considers the Association to have adequate resources to continue in business for the foreseeable future and 
that it is therefore appropriate to adopt the going concern basis in preparing the accounts. This analysis has been 
based on the Association's production of its annual budget for 2018-19 and longer term cashflow projections contained 
in its five year Business Plan. 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

1 a TURNOVER, COST OF SALES, OPERATING COSTS AND SURPLUS ARISING FROM SOCIAL HOUSING ACTIVITIES FOR OLDER PEOPLE 

2018 2017 
Operating 
surplus' Operating Operating 

Turnover Cost of sales Operating costs (deficit) Turnover Cost ofsales costs surplus' (deficit) 
£ £ £ £ £ £ £ £ 

Leasehold bungalow services 158,857 (263,244) (104,386) 127,936 (245,179) (117,243) 
Leasehold bungalow sales 2,040,055 (1,615,975) 424,080 650,000 (589,2251. 60,775 
Leasehold bungalows sales and services 2,198,912 (1,615,975) (263,244) 319,693 777,936 (589,225) (245,179) (56,468) 
Apartment rents and services 1,008,176 (947,275) 60,901 994,347 (854,604) 139,743 
Restaurant and leisure - Adams Hall 49,853 (49,855) (2) 46,552 (46,552) 
Nursing home - Glebe Court 2,589,635 (2,297,608) 292,027 2,475,321 (2,136,468) 338,853 
Other 70,264 (201,842) (131,578) 107,902 (205,718) (97,816) 

TOTAL ~841 =..0. ,665,830) .(3.709,968) 541 041 4~"058 (635,777) _iª"1ß~. 324312 

1 b 

2018 2017 
Bungalows Apartments Adams Hall Glebe Court Other Total Total 

£ £ £ £ £ £ £ 

Gross rents, fees and sales revenue 2,040,055 672,378 49,853 2,630,103 70,264 5,462,653 3,992,751 
Void losses (8,393) (40,468) (48,861) (46.734) 
Service charges receivable 158,857 323,401 482,258 435,251 
Amortised government grants 20,790 20,790 20,790 
Turnover 2,198,912 1,008,176 49,853 2,589,635 70,264 5,916,841 4,402,058 

Cost of sales (1,615,975) (49,855) (1,665,830) (635,777) 

Services (77,249) (466,338) (2,071,887) (193,959) (2,809,432) (2,679,680) 
Management (126,930) (269,727) (132,219) (528,876) (446,749) 
Maintenance (59,064) (211,211) (93,502) (363,777) (285,741) 
Other (7,883) __ (7,883). (29,799) 
Total operating costs (263,244) (947,275) (2,297,608) (201,8421. _,{3,709,968) .(3,441,969) 

Operating surplus'(deficit) 319,693 60901 292,027 _1131,578), 541 041 324,312 

Units of accommodation in management 
At 1 April2017 and 31 March 2018 65 137 47 249 249 

Other activities include domiciliary care and development planning. Other costs include financial assistance to residents. 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

2018 2017 

2 OPERATING SURPLUS 

This is stated after charging: 
Depreciation and amounts written off tangible fixed assets: 
Charge for the year 
Auditor's remuneration (excluding VAT) - audit services 
Loss on disposal of tangible fixed assets 
Cost of stock recognised as an expense 

£ 

235,314 
14,865 
1,810 

41,801 

3 INTEREST RECEIVABLE 

Bank deposit interest 
£ 
24,287 

4 INTEREST AND FINANCE COSTS PAYABLE 
£ 

Bank loan interest 
Pension scheme finance cost 

717 
9,000 

9717 

£ 

219,343 
14,575 
5,000 

40,774 

£ 
32,122 

£ 

3,073 
15,766 

18.839 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

5 BOARD AND KEY MANAGEMENT PERSONNEL REMUNERATION 

Key management personnel are defined as the people responsible for planning and directing the activities 
of the Association. Members of the Board of Management, the Chief Executive, Head of Operations, 
Finance Manager, Head of Housing, Registered Manager and Maintenance Contracts Manager are 
considered to be key management personnel. No remuneration was payable to any member of the Board 
of Management who are all non-executives. 

2018 2017 
£ £ 

The remuneration paid to key management personnel was: 

Emoluments (including pension contributions, employers NIC and benefits in kil 263,961 262,544 

Emoluments (excluding pension contributions and benefits in kind) 
paid to the highest paid employee 80,500 61,750 

The Association's Chief Executive is a member of the Social Housing Pension Scheme. The same 
pension terms applied to their membership of the Social Housing Pension Scheme (see note 16) as for 
other staff. The Association does not contribute to any individual pension arrangement for its Chief 
Executive. The Association has a NHF indemnity policy in place for Board and staff members. 

Emoluments band (including pension contribution and benefits in kind) 

£80,001 to £90,000 1 

6 STAFF NUMBERS AND COSTS 

The average number of persons (including the Chief Executive) 
employed was: No. No. 

10 10 
73 78 
25 23 

108 111 

53 50 

55 61 

108 111 

83 85 

Administration 
Care and nursing services 
Housing services 

Full time 

Part time 

Full time equivalents 

Full time equivalents are based on the ratio of the contracted working hours of employees working part 
time to those working full time. 

£ £ 
Staff costs: 

Wages and salaries 2,177,197 2,094,988 
Social security costs 168,043 168,376 
Other pension costs 41,599 75,380 

2,386,839 2.338.744 

Other pension costs include that of remeasuring an obligation for deficit payments relating to the Social 
Housing Pension Scheme. The remeasurement cost, which relates in part to the service of former 
employees, amounted to a credit of £8,615 in the year ended 31 March 2018 and to a debit of £22,000 in 
the previous year. See Note 16 for more information. 28 



Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

7a TANGIBLE FIXED ASSETS - HOUSING PROPERTIES 

Cost 

At 1 April 2017 
Additions to existing properties 
Disposals 

At 31 March 2018 

Depreciation 

At 1 April 2017 
Charge for year 
On disposals 

At 31 March 2018 

Net Book Value 

At 31 March 2018 

At 31 March 2017 

All housing properties are freehold. 

Assets in the 
Completed course of 
properties construction Total 

£ £ £ 

4,462,195 276,777 4,738,972 
143,377 267,472 410,849 
(2,500) (2,500) 

4,603,072 544,249 5,147,321 

1,033,884 
129,600 

(1,250) 

1,033,884 
129,600 
(1,250) 

1,162,234 1,162,234 

3,440,838 544249 3,985,087 

3,428,311 276777 3,705,088 

Works to existing properties are capitalised where an enhancement or upgrade is carried out on the property 
which leads to an increase in economic benefits for the Association. 

Freehold land is not depreciated. 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

7b OTHER TANGIBLE FIXED ASSETS 
Plant 

Glebe Court Machinery 
Development Other Fixtures & 

Freehold Property Vehicles Total 
£ £ £ 

Cost 

At 1 April2017 2,680,252 462,224 700,280 3,842,756 
Additions 94,358 94,358 
Disposals (4,020) (4,020) 

At 31 March 2018 2,680,252 462,224 790,618 3,933,094 

Depreciation 

At 1 April 2017 738,501 85,170 511,787 1,335,458 
Charge for year 49,899 8,928 46,887 105,714 
Disposals (3,460) (3,460) 

At31 March2018 788,400 94,098 555,214 1,437,712 

Net Book Value 

At 31 March 2018 1,891,852 368,126 235,404 2,495,382 

At 31 March 2017 1,941,751 377,054 188,493 2,507,298 

Total expenditure for the year on work to existing freehold properties was £774,626 (2017: £437,901 ) of which 
£410,849 (2017: £152,160) has been capitalised and £363,777 (2017: £285,741) has been charged to 
comprehensive income. 

Freehold property with a net book value of £1,891,852 (2017: £1,941,751) is subject to a fixed charge in 
respect of housing loans (See Note 13). 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

2018 2017 
£ £ 

8 STOCKS AND WORK IN PROGRESS 

Goods for resale 4,804 4,804 

4,804 4,804 

9 DEBTORS 

Rent and service charge debtors 55,575 86,754 
Bad debt provision (6,207) 
Prepayments and accrued income 44,691 39,130 

100,266 119,677 

10 CURRENT ASSET INVESTMENTS 

Short term deposits 1,474,026 2,216,733 

1,474,026 2,216,733 

Short term deposits have an original maturity of 12 months or less, an average maturity at the balance sheet 
date of 95 days (2017 -146 days) and an average interest rate of 0,9%, (2017 - 0,96%) 

11 CREDITORS: Amounts falling due within one year 

Housing loans (note 13) 26,070 
Other cred itors 171,390 150,040 
Other taxation and social security 48,794 39,628 
Accruals 170,672 41,825 
Deferred income: 
Glebe Court Conservatory 2,000 2,000 
Social Housing Grant 20,790 20,790 

413,646 280,353 

12 CREDITORS: Amounts falling due in more than one year 

Deferred income: 
Glebe Court Conservatory 8,030 10,030 
Social Housing Grant 1,144,751 1,165,541 

1,152,781 1,175,571 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

13 HOUSING LOANS 

The loan, which was secured by a fixed charge over the Glebe Court freehold property, was fully repaid 
in January 2018. 

14 SOCIAL HOUSING GRANTS 

The total accumulated amount of social housing grants received at 31 March 2018 was £2,102,003 
(2017: £2,102,003) which is repayable under certain circumstances. 

15 FINANCIAL INSTRUMENTS 2018 2017 
£ £ 

The carrying amounts of the financial instruments are as follows: 

Financial assets that are the debt instruments measured at amortised cost: 
Rent and service charge debtors 55,575 86,754 

Financial liabilities measured at amortised cost: 

Housing loans 26,070 
Other creditors 171,390 150,040 
Accruals 170,672 41,825 

342,062 217,935 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

16 PENSION COMMITMENTS 

The Association participates in the Social Housing Pension Scheme, a multi-employer scheme which 
provides benefits to some 500 non-associated employers. The scheme operates defined benefit and 
defined contribution sections in the UK and the Association has employees in both sections. It is not 
possible for the company to obtain sufficient information to enable it to account for the defined benefit 
section of the scheme ("the DB section") as a defined benefit scheme. Therefore it accounts for that 
section as a defined contribution scheme. 

The DB section is subject to the funding legislation outlined in the Pensions Act 2004 which came into 
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and 
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for 
funding defined benefit occupational pension schemes in the UK. 

The DB section is classified as a 'last-man standing arrangement'. Therefore the Association is potentially 
liable for other participating employers' DB section obligations if those employers are unable to meet their 
share of the section deficit following their withdrawal. Participating employers are legally required to meet 
their share of the deficit on an annuity purchase basis on withdrawal. 

A full actuarial valuation for the DB section was carried out with an effective date of 30 September 2014. 
This actuarial valuation was certified on 23 November 2015 and showed assets of £3, 123m, liabilities of 
£4,446m and a deficit of £1 ,323m. To eliminate this funding shortfall, the trustees and the participating 
employers have agreed that additional contributions will be paid, in combination from all employers, to the 
scheme as follows: 

Deficit contributions: 

Tier 1 
From 1 April2016 to 30 September 2020: 

£40.6m per annum (payable monthly and increasing 
by 4.7% each year on 1st April) 

Tier 2 
From 1 April2016 to 30 September 2023 

£28.6m per annum (payable monthly and increasing 
by 4.7% each year on 1 st April) 

Tier 3 
From 1 April 2016 to 30 September 2026: 

£32.7m per annum (payable monthly and increasing 
by 3.0% each year on 1st April) 

Tier4 
From 1 April 2016 to 30 September 2026: 

£31.7m per annum (payable monthly and increasing 
by 3.0% each year on 1 st April) 

The scheme's previous DB section valuation was carried out with an effective date of 30 September 2011; 
this valuation was certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m 
and a deficit of £1 ,035m. To eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit 
contributions. 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

16 PENSION COMMITMENTS (CONTINUED) 

Where the scheme is in deficit and where the Association has agreed to a deficit funding arrangement the 
Association recognises a liability for this obligation. The amount recognised is the net present value of the 
deficit reduction contributions payable under the agreement that relates to the deficit. The present value is 
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is 
recognised as a finance cost. 

Present values of ~rovision: 2018 2017 
£ £ 

Present value of provision 657 000 755,000 

Reconciliation of o~ening and closing Provision: 
Year ending Year ending 

31 March 2018 31 March 2017 
£ £ 

Provision at start of year 755,000 812,000 
Unwinding of the discount factor (interest expense) 9,000 15,766 
Deficit contribution paid ( 98,385) ( 94,766) 
Remeasurements - impact of change in assumptions ( 8,615) 22,000 

Provision at end of year 657,000 755,000 

Income and ex~enditure im~act: 
Year ending Year ending 

31 March 2018 31 March2017 
£ £ 

Interest expense 9,000 15,766 
Remeasurements - impact of change in assumptions ( 8,615) 22,000 
Contributions paid in respect of future service 50,214 53,380 

Costs recognised in comprehensive income 50,599 91,146 

Assum~tions 
2018 2017 2016 
£ £ £ 

Rate of discount 1.72 1.33 2.06 

The discount rates shown above are the equivalent single discount rates which, when used to discount the 
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield 
curve to discount the same recovery plan contributions. 
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Glebe Housing Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2018 

16 PENSION COMMITMENTS (CONTINUED) 

Contributions paid by the Association for its members of the defined contribution section of the 
scheme amounted to £43,787 (2017:£46,820). 

The numbers of employees for whom contributions were made during the year were as follows: 

At 31 March: 2018 2017 
Defined benefit section 
Defined contribution section 84 92 

Total 84 92 

Entry to the DB section was closed on 31 March 2013. Accrual of further benefits for DB section members 
ceased on 31 March 2016 with transfer to the defined contribution section offered to them from that date. 

17 SHARE CAPITAL 2018 2017 
£ £ 

At 1 April2017 39 32 
(Forfeited)/issued during the year (5) 7 

At 31 March 2018 34 39 

The Association has ordinary share capital of 34 shares of £1 each. The Association's shareholders do not receive a 
dividend from their shareholdings. Its rules prohibit a distribution to shareholders on winding up. 

Shareholders are entitled to attend the Annual General Meeting and receive a copy of the Association's Annual Report 
and information on the accounts, and stand for election to the Board or any committee. 

18 RELATED PARTY TRANSACTIONS 

One Board member has close family who is a tenant. One Board member is a tenant. Transactions are made at arm's 
length, on normal commercial terms and Board members cannot use their position to their advantage. During the 
periods of relevant Board membership, rents and service charges paid by the related party tenants amounted to 
£13,190 (2017 £13,093). No amounts were outstanding from any of the related parties at either year end. 

The Friends of Glebe Housing Association are considered a related party because a Board member of the Association 
is a committee members of The Friends. Moreover, the purpose of The Friends is to benefit the Association and its 
residents. During the year The Friends made donations of £5,000 (2017: £5,000) to the Association. No amounts 
were owed by either to the other at 31 March 2018. 

19 TAXATION 

The Association is an exempt charity for taxation purposes and, accordingly, its income and gains are not chargeable to 
taxation to the extent that these are applied for charitable purposes and arise from primary purpose charitable activities. 

20 CAPITAL COMMITMENTS 

There was a capital commitment to Calford Seaden for £160,200 for the Sarjeant & Willis major works project. 
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