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Caring:
We treat all 
those around us 
with kindness, 
understanding and care.

Listening:
We value the ideas 
and views of everyone 
we support and work 
with.

About us
Glebe Housing Association Limited is a not-for-profit registered provider of 
independent living accommodation for older people.  We are a community-
based housing association providing quality, affordable rented and leasehold 
accommodation for older people in West Wickham. Our services are delivered 
through our 208 sheltered housing units, consisting of 65 bungalows and 143 self-
contained apartments, located in West Wickham, Kent.

Our Mission
Our mission is to provide quality homes for people over 65 so they can continue 
to lead independent lives in a safe, sustainable and supportive community.

Accountable:
We take 
responsibility and 
will always do the 
right thing.

Collaborative:
We work in 
partnership with 
all stakeholders.

Respectful:
We treat everyone 
with dignity, 
kindness, and 
fairness.

To be a leading model of housing and support for older people 
in West Wickham and surrounding areas.

Our vision

Our values
We aim to demonstrate our values in everything we do:  
how we interact with our residents, their families and 
friends; colleagues; and our external  
contacts and partners. Efficient:

We are efficient and 
seek value for money 
in all that we do.
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As we look back over the past year, it is clear that 
this has been a period of both change and progress 
for our Association. There have been challenges to 
navigate, but also important successes to celebrate. 
Throughout, we have remained focussed on our core 
purpose: providing good-quality homes, support and 
a strong sense of community for older people. They 
are at the heart of our organisation and the reason we 
do what we do.

During the year, we have continued to progress 
our plans for the future, including further work 
with McCarthy Stone to develop and refine their 
planning application. This has required considerable 
thought and care, and we hope to see these plans 
move forward during 2026. It is an important part of 
ensuring that the Association remains sustainable 
and able to meet the changing needs of current and 
future residents.

At the same time, we have continued to invest in 
the homes we already provide. Maintaining and 
improving our properties is fundamental to our 
purpose, ensuring that residents have homes that 
are safe, comfortable and well cared for. Just as 
importantly, we have continued to invest in our 
community and in the relationships that make 
sheltered housing about much more than bricks and 
mortar. We continue to build our relationships with 
the Resident Panel and the Friends of Bencurtis Park.

Looking back, we are particularly conscious of the 
contribution made by our residents, colleagues, 
Board members, volunteers and supporters. Their 
commitment has helped the Association respond 
positively to change while remaining true to the 
values on which it was founded.

As Chief Executive and Chair, we know how 
important it is that, while looking ahead and 
responding to new challenges, we never lose sight 
of our core business and our purpose. Our residents 
remain at the centre of our decisions, our investment 
and our ambitions for the future.

There is much still to do, but we can look forward 
with confidence, building on the progress of the past 
year while continuing to provide the homes, support 
and community that enable older people to live well.

Fifty-five years ago, the Beckenham and West 
Wickham Old People’s Welfare Committee had the 
vision to build an affordable retirement village, 
thought to be the first development of its kind in 
the country. Before opening, there was a waiting list 
of over 450, and we are pleased to report continued 
demand for our homes, reflecting the quality of our 
accommodation and services. Over the next year, 
celebrations will be held to mark the first 55 years.

As we look ahead, we will continue to build on our 
strengths and ensure that Glebe remains a trusted 
provider of retirement housing in West Wickham for 
many years to come.

Michael Rourke, Board Chair and Tricia Goan, Chief 
Executive

A message from 
our Chair and CEO

As I look back over Glebe’s 55 year history I am 
in awe of the work done by its original Board and 
residents who had the vision for an old people’s 
village in the 13 acres at Glebe House. A self-
contained development allowing residents to live 
independently with experienced staff available to 
help. As I step down as Chair of this Association, 
I do so with a deep sense of pride and confidence 
in its future. I am pleased to leave the organisation 
in good hands. With a capable leadership team, a 
committed Board, and a clear vision for the future.

It has been a privilege to serve as Chair, and I 
would like to thank everyone who has contributed 
to the success of the Association. I look forward to 
watching its continued progress and success in the 
future. 			  Michael Rourke, Board Chair
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Our Strategic Priorities
Asset Management and Growth - We will continue to 
invest in our stock to ensure our homes are safe, in good 
repair and fit for the future and identify opportunities to 
grow our stock further.

Service Delivery - We will protect our organisation’s 
strength by investing in service delivery improvements 
to our processes and systems to achieve efficiency and 
value for money.

Our Residents - We will increase our resident 
engagement opportunities and deliver actions that 
promote the resident voice to shape our services for the 
future.

Our People - We will make ourselves an employer of 
choice within the local area and develop a culture where 
people feel trusted and empowered to deliver for our 
residents.

During the year, a total of  2,368 repairs were raised and completed in an average of 7.05 days. Performance 

remained strong, with 98% of repairs resolved at the first visit. Target completion rates were achieved in 96.5% of 

standard repairs, 100% of priority repairs, and 100% of emergency repairs. Resident satisfaction with the repairs 

service remained exceptionally high at 99%, demonstrating the team’s continued commitment to delivering an 

efficient, responsive, and customer-focused service.

Achievements this year
•	 We welcomed 16 new residents to our rental 

properties and 2 new residents to our bungalows.

•	 We spent £452,000 on property maintenance and 
investment.

•	 We completed transformation work across our IT 
systems and data records.

•	 The food service delivered in our restaurant by the 
Adams Hall catering team resulted in an improved 
number of service covers.

•	 We reviewed our contracts and services to achieve 
further value for money.

82
Average age of a 
Glebe resident

10,800
Meals served in 
the restaurant

32
Number of staff 
(full-time and 
part-time)

£2,539,227
Annual 
Turnover

243
Number of 
residents

208
Homes in 
management

2
Bungalow sales 
completed

194
Support Plans 
completed

141
Apartments

65
Bungalows

2
Market Rent

Our Year in Numbers
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Asset Investment, Repairs and  
Maintenance
We continue to invest in our properties and completed 
a programme of capital works that totalled c£46,000. 
Investment expenditure included: 

•	 Laundry room upgrades to Sarjeant and Willis Court

•	 One kitchen replaced

•	 Communal fire door replacements 

•	 Fire door replaced at Willis Court Chute Room 

•	 Communal windows and door replacements

•	 Adams Hall restaurant replacement of oven and 
dishwasher

•	 Door entry system for Ashby Close Flats replaced 

•	 Heating plant upgrade at Glebe House

Our aim is to ensure that residents live in homes that are safe, comfortable and well maintained, while making the 
best use of the Association’s resources. Our repairs service is delivered by our in-house maintenance team alongside 
specialist contractors.

Our aim for the coming year is to look for opportunities to improve the energy efficiency of our homes and reduce 
energy use.

Asset maintenance, servicing and repair cost expenditure 
has been spent across the following areas:

•	 Electrical fixed wire remedials for Ashby Close Flats

•	 Electrical fixed wire remedials for Glebe House

•	 Emergency lighting replacement and maintenance 
programme

•	 Void works to flats to prepare for re-letting

•	 Kitchen and bathroom extractor fan programme

•	 Guttering and roof repairs at Glebe House

•	 Fire stopping in plant room at Glebe House

•	 Entrance gates to Bencurtis Park

•	 Street lighting replacements and repairs

•	 Full refurbishment of Willis Court pagoda

•	 Atkins and Palmer Close external decorations

•	 Safety sensor overhauls to Sarjeant and Willis Court 
entrance doors

•	 LED kitchen lighting upgrades

•	 Communal window and door replacements



Glebe Housing Association6

Financial performance 
and value for money

Measurement 2022/23 2023/24 2024/25 2025/26 HfOP Median

Reinvestment % 4.1% 1.3% 1.2% 0.6% 3.6%

New Supply Delivered 3.0% 0.0% 0.0% 0.0% 0.0%

Gearing % 15.3% 16.6% 12.9% 13.3% 10.4%

Headline social housing cost per unit 8,704 8,327 9,112 9,357 7,654

Operating Margin (overall)% 4.7% 0.4% 7.5% -1.8% 11.1%

Return on Capital Employed (ROCE) 1.1% 0.1% 3.4% -0.4% 1.7%

Arrears as a percentage of the annual rent roll 0.3% 0.6% 0.3% 0.7% 1.0%

Rent collection as a percentage of the annual rent roll 100.0% 99.7% 100.2% 99.6% 99.8%

Void losses 1.2% 1.2% 0.3% 0.3% 1.3%

We have 3 key areas of expenditure:

1.	 Housing management and support services (warden/
scheme manager services)

2.	 Building operations and compliance (utilities, cleaning, 
insurance, health & safety)

3.	 Asset maintenance and investment (repairs,  
servicing, planned maintenance)

Where is the money spent?
The chart below shows the distribution of spend on 
housing services and maintenance at Glebe, excluding 
overheads and depreciation.

We get by with a little help from 
our friends
Thanks to the generous support of 
three local residents and the Friends 
of Bencurtis Park, a replacement 
minibus has been purchased.  
Their donations, alongside Glebe’s 
contribution, helped fund the new 
bus.

Thank you!Thank you!

Housing Expenditure 2025/26 = c£734,000
(Excludes Overheads and Depreciation)

Warden Service
Utilities / Council Tax
Cleaning
Insurance
Gardens & Grounds
Health & Safety
Equipment Servicing & Repair
Maintenance
Adams Hall & Shop
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Resident Satisfaction - How are we 
doing?

Reinvestment

Gearing
The net debt as a percentage of the value of housing 
properties is 13.3%. At 31 March 2026 the net debt was 
£1.046m. Glebe’s cash balance of £0.790m compares to a 
loan balance of £1.836m.

Headline social housing cost per unit
The headline social housing cost per unit of £9,357 is 
above the benchmark median of £7,654. This reflects 
Glebe’s service model and, in particular, the additional 

costs associated with providing a 24-hour support service 
to residents alongside its housing provision. These 
additional support costs contribute to a higher headline 
cost per unit when compared with the sector benchmark.

Income Management
At the end of March 2026 our arrears as a percentage of 
the rent roll was 0.3%, the same as the previous year. Our 
rent collection was 99.6%.

Surplus/Deficit
We are reporting an operational deficit for the year of 
£46,245. After finance costs (interest paid and received) 
and an actuarial gain on our DB pension scheme, the 
final reported deficit is £149,252.

Return on Capital Employed (ROCE)
As there was an operating deficit in the year the ROCE 
figure is negative.

Improving financial security
Following the increase in cash generated in 2024/25 and 
review of our reserves, Glebe negotiated the refinancing 
of it’s loan with Lloyds Bank on favourable terms and 
utilised £597,000 of it’s reserves to do so. The loan facility 
affords us a further 5 years whilst we await the outcome 
of the Glebe Court site sale.

Resident Engagement
Hearing from our residents is central to the way we work. Working on site with our residents allows direct contact and 
face to face conversations. Our Resident Panel and the Friends of Bencurtis Park provide valuable insight, sharing 
their views and suggestions to help us understand what is important to the local community. Their involvement helps 
us identify priorities, shape our approach and make informed decisions that support the needs and wellbeing of our 
residents.

Tenant experience
Tenant experience remains a key strength of the service. Overall resident satisfaction reached 97%, reflecting the 
consistently high quality of service provided throughout the year. Satisfaction with the organisation’s approach to 
listening and acting on resident feedback stood at 89%, demonstrating a strong commitment to engaging with residents 
and responding to their needs. In addition, homes were re-let efficiently, with an average re-let time of 11 days, helping 
to minimise void periods and ensure properties were made available to new tenants promptly.

Average spend per property on  
day-to-day repairs and empty homes was 
£1,133 against the Housing for Older People 
(HfOP) group figure of £1,239.

Average spend per property on planned works 
was £1,033 against the HfOP group figure of 
£996.

Maintenance spend on our homes was 

£452,145 in 2025/26.
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The joy of life at Glebe is seeing our residents enjoying 
later life in their own way—doing what they want, when 
they want and how they want. With a wide range of 
activities and clubs organised by residents throughout the 
week, there is something for everyone to enjoy. Whether 
it is sharing a daily cup of tea with friends in the lounge, 
playing darts, getting creative with crafts or taking part 
in one of the many other activities on offer, residents 
have plenty of opportunities to socialise, have fun and try 
something new.

The Adams Hall restaurant is another much-loved part 
of life at Glebe, offering themed lunches and special 
occasions throughout the year. From celebrating St 
Patrick’s Day to enjoying a festive Christmas lunch, the 
restaurant provides residents with opportunities to come 
together with friends and family, enjoy good food and 
celebrate special occasions as a community.

We are fortunate to have our minibus volunteers who 
provide our residents with regular opportunities to get 
out and about throughout the year. They support trips to 
local shops in West Wickham, as well as a variety of other 
outings, helping residents stay connected with the local 
community and enjoy new experiences. For those that 
cannot go far we have our shop, restaurant and chiropody 
and hairdressing services on-site all situated within our 
beautiful grounds.

Life at Glebe

“We love the residents, 
working here feels like 
family to us and like all 
families we have our good 
days and our not so good, 
but we have the best 
laughs together too. It’s a 
happy place to work and 
we love coming in here.”

Melissa Bradley, Head 
Cook and New Dunne, 
Hospitality Assistant

“I first started volunteering 
at Glebe in 2021 as a result 
of a request from a resident I 
knew, to help with driving the 
minibus on a Tuesday for those 
who needed a lift to the High 
Street. Little did I know that I 
would still be doing this five 
years later! What I would say is 
that I really enjoy being able to 
help some of the residents who 
are not as mobile, to be able to 
get to the shops, the doctors, 
the dentist or just to Costa for 
a cuppa! However, it’s not just 
the satisfaction of being helpful, 
but it’s the friendships that have 
been made over the years with 
the regular attendees, which 
makes it all worthwhile - plus 
the bit of banter that we have 
at times (mentioning no names, 
Carol!) As a result, I am happily 
looking forward to continuing 
to help out for as long as I am 
needed.”

Marc Bassot, Volunteer

“It wasn’t until covid that my husband Jimmy and I were 
ready to make the move from Camberwell to be nearer 
family but it was the best move we could have made. 
My Jimmy always said we were so lucky to live here 
and I agree. I have never been in a place like this. Any 
problem I have gets sorted and I’m very happy living 
here.”

Margaret Lonergan, Resident
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In April, residents and staff came together to celebrate 
Maria Bezer’s retirement and to thank her for her many 
years of dedicated service.

Having been a resident since 2014, Maria began running 
the shop in 2018 and quickly became an integral part of 
community life. Through her commitment, hard work 
and enthusiasm, she transformed the day-to-day running 
of the shop, helping to create a welcoming and well-
stocked service for residents.

Maria’s contribution was particularly invaluable during 
the COVID-19 pandemic, when she played a key role in 
ensuring residents had access to essential items and 
support during a challenging time. Known for her warm 
smile, friendly conversation and willingness to help, 
Maria became a familiar and much-loved presence 
within the community.

As a token of appreciation for her outstanding 
contribution, Maria was presented with a 
commemorative bench, which now sits outside Glebe 
House. It is a fitting tribute to someone who has spent so 
much time connecting with and supporting others, and 
it is often occupied by Maria herself, enjoying a chat with 
friends and neighbours.

Maria: Queen of the Shop!
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Working alongside and listening to the Resident Panel we:

•	 Implemented a reservations and payment process for 
our restaurant.

•	 Replaced the minibus transport.

•	 Identified and progressed estate enhancements 
which are important to our residents. These included 
refurbishment of the Pagoda, adding new signage to 
Sarjeant and Willis Court entrances, providing and 
installing a new flagpole, guttering renewal of Glebe 
House, CCTV installation in refuse areas at Sarjeant 
and Willis Courts and Glebe House.

•	 Separately, we met with our bungalow owners to 
answer their questions and as a result are looking at 
the areas they raised with us; recycling and refuse 
collection, property sales and the valuation process 
and a helpful checklist for sellers.

Complaints 
The views and experiences shared by our residents play an 
important part in helping us understand what matters most 
to them. We are committed to listening to their feedback, 
learning from it and using it to continually improve the 
quality of our services. Over the past year, we received three 
complaints, 2 relating to staff communication and one a 
resident related matter. In response we have improved our 
internal operating procedures highlighting the importance 
of keeping residents informed and making contact promptly 
when agreed timescales cannot be met or when there are 
significant changes to planned works or programmes.

Service requests and compliments 
During the year work has been undertaken to explain the 
difference between a complaint and service request with 
our residents. We received 11 service requests and 44 
compliments.

We are compliant with The Housing Ombudsman’s Code 
and publish our self-assessment annually. Our self-
assessment and complaints performance and service 
improvement plan is reported to the Glebe Board. These 
documents and the Board’s response are available on 
our website alongside our Complaints Policy. Our next 
submission is due in September 2026.

Listening to our residents and working  
in Partnership with our Resident Panel

“I became part 
of the Residents’ 
Panel just after 
moving to 
Bencurtis in 2014 
when Gordon 
Coates was the 
Chair.

Our first meeting 
was with Gordon, 
Richard (our 
resident musician) 
and Mr Lilly the 
CEO at the time. 

I loved living in Bencurtis and wanted to give something 
back for the care which was given to all of us. This  was 
one way of doing just that.

We meet every couple of months and I put forward any 
issues that have been raised  with me and generally try 
and help out with everyday stuff. Most of the talking, 
believe it or not is done in the lift or laundry room!!!

New residents are welcomed by a card or just a knock and 
chat which seems to work well!

Our meetings  usually have Tricia, Harrison, Sandra (head 
warden) and, if needed, Adrian in Finance and of course 
Chloe recording the minutes (and supplying biscuits!) the 
meetings are relaxed and friendly and, by being involved, 
I learn so much that goes on from the panel members. We 
have a group WhatsApp chat line where we keep abreast 
of what’s happening between meetings. 

It’s good, in my opinion, that residents feel able to 
approach their panel member, any day, anywhere!”

Maureen Crack, Resident Panel Member
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In relation to our people, a significant focus throughout 
2025-26 has been preparing for the implementation 
of the Competence and Conduct Standard.  As part of 
this work, we undertook a comprehensive review of 
our induction programme to give staff the best chance 
to succeed in their roles.  We developed a detailed 
Code of Conduct for Staff and Volunteers, providing 
clarity around the behaviours and standards expected.   
In addition, we reviewed our mandatory training 
requirements to confirm that they are up to date and that 
staff have completed the required training for their role.  

As well as the work directly aligned with the Competence 
and Conduct Standard, we have completed other 
planned actions for the year, including developing and 
implementing our Diversity, Equality and Inclusion 
Policy and supporting Action Plan.  A benchmarking 
exercise was conducted and in-depth review in relation 
to our staff benefits to support our aim of being an 
employer of choice within the local area and to ensure 
that our benefits are aligned with our organisational 
values.  The recommendations of the review have been 
implemented, including a scheme to allow staff to “buy” 
a limited amount of additional leave.

In July 2025, the Senior Management Team ran a 
successful staff team building and development day 
which included interactive sessions designed around our 
organisational values and behaviours; managing risk; 
understanding our finances; and dementia.  This was 

all followed by an afternoon team building activity.  The 
day was enjoyed by all, many of whom commented how 
useful, interesting and motivational they found it.  

The new HR Officer role which started in June has had 
a notable impact over the year in ensuring operational 
activities are completed promptly and that a number 
of processes are streamlined, with particular focus on 
ensuring that all required training is completed and 
evaluated; and, developing our HR system to ensure its 
use is optimised. 

There has not been a great deal of recruitment during 
2025-26 as our workforce has remained relatively 
stable.  Where we have needed to recruit, we have been 
successful despite the challenging recruitment market by 
maximising the use of local advertising.  Whilst we have 
experienced some staff absence over the year, we have 
been able to cover work either with existing staff who 
have demonstrated their commitment and adaptability, 
or through the use of our bank workers meaning that 
we have not had to rely on expensive agency workers, 
resulting in better value for money.  

Towards the end of the period, turnover at a senior 
level has provided the opportunity to review our overall 
structure to ensure it is proportionate and appropriate 
to the organisation.  Going forward over 2026-27 we are 
focussing on ensuring we recruit effectively to the key 
roles needed for the future.

Our People
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Michael Rourke - GHA Board Chair and Member of Governance & People Committee

Michael is a member of the Royal institution of Chartered Surveyors and has worked in the 
construction industry for over 40 years.

Finlay Curror - Chair, Governance & People Committee

Fin began his career in the Royal Marines where he was involved in operations in Iraq, the Arctic and at sea. 
Since leaving the Marines, he has worked in high-end construction and technology services and in the last 
15 years, has been working at the executive level within the risk division of several large investment banks.

James Smith - Vice Chair GHA Board and Chair of Audit & Risk Committee

James trained as a chartered accountant and was one of the Association’s auditors in the late 1980s. James 
re- joined the Board in 2020 having taken early retirement from a commercial role in the rail industry.

Nicolas Martin - Audit and Risk Committee Member

Nic has over 30 years’ experience in the financial services industry having worked in large banks 
and start-ups in Asia, Europe, and the Middle East.

Sobia Sheikh - Audit & Risk Committee (Co-optee) – Retired from Board September 2025

Sobia graduated with degree in Economics and has 15 years’ experience working as a risk 
professional in the UK and abroad.

Perry Davies - Member of Governance & People Committee

Perry spent thirty years working in a number of production, administration and HR roles. More 
recently, Perry spent twelve years as Services Manager with a London based Housing Association.

Our Board
Glebe Housing Association is managed by a ten-person 
Board, including co-optees, working alongside the Senior 
Management Team.

Our Board members are all volunteers and are not 
remunerated for their roles. They bring a wide range 
of skills and experience to the Board to ensure that the 
association is well directed. The Board meets 6 times a 
year and holds its AGM in September. 

All Board and committee members declare any potential 
conflicts of interest at least annually and declare any new 
conflicts at every Board/committee meeting.

Our Board

Being a Glebe Board member is 
a privilege and an opportunity to 
contribute to an organisation whose 
values and work I greatly admire. 
When I joined the Board three 
years ago, I already knew - through 
my wife’s previous involvement 
as a trustee - how well Glebe was 

governed, the strength of its senior management 
team and, most importantly, the exceptional service 
it provides to residents. I have been pleased to 
volunteer my time and share the experience I have 
gained as a director of companies across a wide 
range of industries in Europe, Asia and the United 
States. I am proud to support Glebe’s continuing 
development. 

Nicolas Martin, Board and Audit and Risk Committee 
Member
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Samantha Connell

Samantha has over 15 years of experience working in the housing sector and is currently Operations 
Director for a small London Housing Association, leading and overseeing on Housing Management, 
Resident Engagement and Asset Management.

Laura Beales - Resigned November 25

Laura worked in audit (internal and external), financial consultancy as well as an in-house 
accountant before co-founding her own company (Tally Market) where she acts as COO and 
oversees all financial and operational aspects of the business.

Jinal Shah - Audit and Risk Committee Member

Jinal has worked in Financial Services for over 20 years working in various roles within Finance 
(FP&A and Strategy being a specialism), COO and more recently Risk & Control.

Annabel Bird CIHCM

Annabel has over 20 years of experience working in housing and is a chartered member of the 
Chartered Institute of Housing.

Governance Framework
A governance review was undertaken in May 2023. The 
review provided recommendations for further improving 
our governance processes and confirmed our committee 
structure of Audit and Risk, and Governance and People. 
Our next governance review will take place later in the 
year. 

Risk Management
A key role for the board is the oversight and management 
of risk. Management responsibility has been clearly 
defined for the identification, evaluation and control 
of significant risks. The Senior Management Team 
regularly considers these significant risks, creating 
and monitoring a risk register, which is reviewed and 
approved by both Audit and Risk Committee and Board. 
The Senior Management Team provides assurance to 
support the Board in their review of internal controls and 
are responsible for reporting to the Board any significant 
changes affecting key risks. The risk register has been 

constantly updated over the past year with all required 
mitigations put in place. We continue to utilise external 
advice on Health and Safety and Human Resources. The 
Board has discussed and reviewed the Sector Risk Profile 
for 2025 and is satisfied that the risk register for Glebe 
has addressed the key risks identified.

Annual Statement of Compliance and Internal 
Controls
The Board has reviewed our internal controls and 
provided a statement for inclusion in the financial 
statements. The Board adopted the National Housing 
Federation’s Code of Governance 2020. The new code 
changed the tenure of Board members, and the Board 
made the strategic decision to enable long serving 
members to complete their 9-year tenure due to the 
risk of all experienced members exiting at same time.  
New members are recruited to a maximum term of 
6 years. Our next Governance Review will assess our 
performance against the Code.

We continue to work with our partners and are members of:
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Our Financial Performance
The following summary is an extract from Glebe Housing Association’s full accounts for the 
year ended 31 March 2026. The full accounts have been audited and contain an unqualified 
audit opinion that the financial statements give a true and fair view. The accounts were 
signed on 28 August 2026 and a full set of accounts is available on our website.

Statement of financial position 
as at 31 March 2026	 NOTES	 2026	 2025
		  £	 £

Assets
Tangible fixed assets	
Housing properties	 9a	 7,877,675	 8,173,784
Other fixed assets	 9b	 577,510	 596,272
Total tangible fixed assets		  8,455,185	 8,770,056

Current assets
Stocks and work in progress	 10	 4,602	 5,678
Debtors	 11	 124,787	 97,013
Current asset investments	 12	 27,868	 566,776
Cash at bank and in hand		  762,430	 860,407
Assets held for sale	 13	 1,804,773	 1,808,187
Total current assets		  2,724,460	 3,338,061

Creditors
Amounts falling due within one year	 14	 (208,103)	 (813,472)

Net current assets		  2,516,357	 2,524,589

Total assets less current liabilities		  10,971,542	 11,294,645

Creditors
Amounts falling due after more than one year	 15	 (2,775,721)	 (2,836,571)

Provision for liabilities
Multi-employer pension scheme defined benefit liability	 19	 (242,000)	 (355,000)

Net assets		  7,953,821	 8,103,074

Capital and reserves			 
Called up share capital	 20	 16	 17
Revenue reserve	 21	 7,953,805	 8,089,711
Restricted reserve	 21	 -	 13,346

		  7,953,821	 8,103,074
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For the year ended 31 March 2026

Board
We have 10 board members/co-optees. All our board members are, or have been, senior professionals in their own fields 
and give their time voluntarily. The skills and experience of our Board are reviewed periodically to ensure that we can 
address current and future needs. The Association’s Constitution is the National Housing Federation’s Model Rules 2015, 
as amended and approved by the Regulator in 2015. The Board was fully compliant with the 2015 Code throughout the 
year and has adopted the continues working towards the Code of Governance 2020. During the year, two board members 
were appointed: Annabel Bird and Samantha Connell. Laura Beales and Sobia Sheikh resigned from the Board. Sobia was 
appointed as an Audit and Risk Committee co-optee.

Annabel Bird

Finlay Curror (Chair of Governance and People Committee)

James Smith (Chair of Audit and Risk Committee and GHA Board Vice Chair)

Jinal Shah

Laura Beales – Resigned November 25 

Michael Rourke (GHA Board Chair)

Nicolas Martin 

Perry Davies

Samantha Connell

Sobia Sheikh – ARC Cooptee – Resigned from Board September 25

Chief Executive / Secretary
Patricia Goan

Executive Team
Our senior team is led by Patricia Goan, Chief Executive. Tricia was supported during the year by Adrian Follis, Head of 
Finance, Justine Hart, Head of Operations, Sarah Clark (HR Consultant) and James Martin, Head of Asset Management 
and Maintenance.

Bankers
Lloyds Bank plc 
PO Box 1000, Andover BX1 1LT

Auditor
Menzies LLP 
4th Floor, 95 Gresham Street, London EC2V 7AB

Registered office and principal place of business
Bencurtis Park, Corkscrew Hill, West Wickham, Kent BR4 9QD

Statutory registrations
Exempt charity and society registered with the Co-operative and Community Benefit Societies (No 19874R)  
Regulator of Social Housing: No L0664

Board members, officers,
advisors and bankers
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Glebe Housing Association Ltd
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T: 020 8777 1122



